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Milk procurement by private dairies in India

September 2021

This study has been commissioned by Hatsun Agro Product Limited on CRISIL Ltd.



©
 2

0
2
1
 C

R
IS

IL
 L

td
. 

A
ll 

ri
g

h
ts

 r
e
s
e
rv

e
d
.

Contents

• State-level analysis

– Milk procurement by private and co-operative dairies

– Share of key private dairies in milk procurement 

• Central-level analysis

– Co-operative focussed schemes announced by the government

– Impact of these schemes on the private dairy business



©
 2

0
2
1
 C

R
IS

IL
 L

td
. 

A
ll 

ri
g

h
ts

 r
e
s
e
rv

e
d
.

State-wise analysis
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Methodology

CRISIL Research listed private 

dairies procuring  more than 1 

lakh litres of milk per day 

(1,02,700 kg of milk per day) in 

each state for the top 12 milk-

producing states accounting for 

over 90% of private milk 

procurement as of fiscal 2020-

21

Each dairy’s procurement figure for 

fiscal 2020-21 was validated 

through primary interactions with 

private dairies

For dairies procuring less than 

1,02,700 kg per day, an aggregate 

view was obtained through primary 

interactions with industry officials

To obtain pan-India private milk 
procurement units for fiscal 
2020-21, procurement values of 
the top 12 states were summed 
up. Procurement units of other 
states were obtained at an 
aggregate level through primary 
interactions. A summation of 
these two numbers was taken as 
the pan-India procurement 
value. This bottom-up number 
was then further verified with 
industry stakeholders.

Private milk 

procurement 

for fiscal 

2020-21

Co-

operative

milk 

procurement 

for fiscal 

2020-21

State-wise and pan-

India co-operative milk 

procurement value (kg of milk 

procured per day) for 

fiscal 2019-20 was obtained 

from NDDB annual report (fiscal 

2019-20)

State-wise and pan-India annual 

growth in procurement for fiscal 

2020-21 was obtained through 

primary interactions with NDDB

Note: Density of milk has been taken as 1.027 kg/litre



©
 2

0
2
1
 C

R
IS

IL
 L

td
. 

A
ll 

ri
g

h
ts

 r
e
s
e
rv

e
d
.

Summary: Private players have a strong foothold in 8 of the top 12 

milk-producing states in India
All numbers pertain to milk procurement in 2020-21

Pvt

30-32 LKPD

Co-op

17-19 LKPD

Punjab

Pvt

27-29 LKPD

Co-op

28-30 LKPD

Rajasthan

Pvt

12-14 LKPD

Co-op

225-227 LKPD

Gujarat

Pvt

123-127 LKPD

Co-op

36-38 LKPD

Maharashtra

Pvt

12-14 LKPD

Co-op

80-84 LKPD

Karnataka

Pvt

75-79 LKPD

Co-op

36-38 LKPD

Tamil Nadu

Pvt

35-37 LKPD

Co-op

14-16 LKPD

Andhra Pradesh

Pvt

12-14 LKPD

Co-op

5-7 LKPD

Telangana

Pvt

30-32 LKPD

Co-op

9-11 LKPD

Madhya Pradesh

Pvt

121-125 LKPD

Co-op

5-7 LKPD

Uttar Pradesh

Pvt

27-29 LKPD

Co-op

4-6 LKPD

Haryana

States with higher private milk procurement 

volume

States with higher co-operative milk procurement 

volume

Pvt

7-9 LKPD

Co-op

18-20 LKPD

Bihar

Notes: 1. Top 12 states accounted for 88% of India’s milk                  

production as of fiscal 2019-20

3. Co-operative milk procurement numbers of fiscal 2020-21 have been arrived at by applying a growth 

rate of 10% over the numbers of 2020 reported in NDDB’s annual report for fiscal 2019-20

Pvt

557-562 LKPD

Co-op

535-540 LKPD

All India

Pvt

33-35 LKPD

Co-op

47-49 LKPD

Other states

2. LKPD - lakh kg per day

4. The numbers stated above pertain to organised procurement, which accounts for 40-45% of 

marketable surplus; Of the total milk production, ~55% of milk is sold as marketable surplus
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123-127

LKPD

36-38

LKPD

Maharashtra

Indapur Milk – Sonai

Parag Milk Foods

Schreiber Dynamix Dairies

Prabhat Dairy

Nature Delight Dairy Kalas

Govind Milk

Chitale Milk

Real Dairy Industries

Sahyadri Agro

VRS Foods

Mahananda Dairy

Dinshaws Dairy

Others

Milk procurement scenario (fiscal 2020-21)

LKPD – lakh kg per day

C
o

-o
p

e
ra

ti
v
e

P
ri

v
a

te

Break-up of 

private  

procurement

39%

2%

2%

3%

3%

3%

4%

4%

4%

5%

7%

8%

13%

Source: Primary interactions with industry stakeholders, NDDB
Note: Others include 14 companies procuring over 1 LKPD and 117 companies procuring less than 1 LKPD;

break-up of all the companies constituting ‘others’  is available

3% Hatsun Agro Products
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Uttar Pradesh

12%

9%

9%

6%

4%

4%

3%
3%
3%
3%
3%
3%
3%
3%
3%

29%

Milk procurement scenario (fiscal 2020-21)

C
o

-o
p

e
ra

ti
v
e

Bhole Baba – Aligarh and Kanpur

SMC Foods Pvt Ltd – Nanauta

Sterling Agro

CP Dairy – Lucknow

LVP Foods – Gajraula

Namaste India

Harbansh Foods

Creamy Foods Pvt Ltd

Ananda Dairy – Siyana/Pilkhuwa

Dairy India Ltd – Gajraula

VRS Foods 

Kripa Ram Dairy

Milk Foods Pvt Ltd

Ganga Dairy

Nagar Dairy

Others

121-125

LKPD

5-7

LKPD

C
o

-o
p

e
ra

ti
v
e

P
ri

v
a

te

LKPD – lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Others include 18 companies procuring over 1 LKPD and five companies procuring less than 1 LKPD;

company break-up of 26% of the total 29% of ‘others’ is available

Break-up of 

private  

procurement
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Tamil Nadu

32%

7%
5%

5%

4%

3%

3%

3% Cavinkare Dairy

Others

38%

Milk procurement scenario (fiscal 2020-21)

75-79

LKPD

36-38

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD – lakh kg per day

Source: Primary interaction with industry stakeholders, NDDB
Note: Others include seven companies procuring over 1 LKPD and 35 companies procuring less than 1 

LKPD; break-up of all the companies constituting ‘others’  is available

Hatsun Agro Products Ltd

Tirumala Foods

Milky Mist Dairy Food Pvt Ltd

Dodla Dairy

SKA Dairy Foods Pvt Ltd

Godrej Dairy

Heritage Foods Pvt Ltd

Break-up of 

private  

procurement
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Andhra Pradesh

16%

15%

10%

35%

5%

13%

3%

3%

Heritage Foods

Others

Sreeja Dairy

Dodla Dairy Ltd

Jersey Milk Processing

Hatsun Agro Products

Thirumala Dairy

Gayathri Dairy

Milk procurement scenario (fiscal 2020-21)

35-37

LKPD

14-16

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD – lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Others include 15 companies procuring less than 1 LKPD; company break-up of 16% of the total 39%  

of ‘others’ is available 

Break-up of 

private  

procurement
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Punjab

25%

11%

10%

9%

2%

2%

26%

5%

Nestle India, Moga

Hygiene Foods

Rana Milk Foods Pvt Ltd

Supreme Agro

Crown Milk specialties, Chandigarh

GSK Nabha

Others

Nutria International

Best Milk Products Pvt Ltd

10%

Milk procurement scenario (fiscal 2020-21)

30-32

LKPD

17-19

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD - lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Procurement units for ‘others’ is obtained on an aggregate basis 

Break-up of 

private  

procurement

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e
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Madhya Pradesh

28%

21%

24%

6%

Anik Industries

Bhole Baba Dairy

Sterling Agro Industries

VRS Foods, Malanpur

Others

21%

Milk procurement scenario (fiscal 2020-21)

30-32

LKPD

9-11

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD - lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Procurement units for ‘others’ is obtained on an aggregate basis 

Break-up of 

private  

procurement
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Haryana

15%

14%

9%

4%

7%

12%

11%

9%

7%

4%

4%

4%

Nestle Dairy

Others

Good Health

Karnal Milk foods

GK Dairy

Smriti Foods

Ratan Dairy

Haryana milk foods

Nutritia (Danone) Dairy

KMG Milkfoods

Modern Dairy Plant Karnal

KMG Milk Food

Milk procurement scenario (fiscal 2020-21)

27-29

LKPD

4-6

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD – lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Procurement units for ‘others’ are obtained on an aggregate basis 

Break-up of 

private  

procurement
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Telangana

15%

7%

4%

38%

4%

5%

5%

4%

3%

3%

3%

5%

4%

Heritage Foods

Others

Hatsun Agro Products

Jersey Dairy

Mulukanoor Dairy

Nagarjuna Dairy

Priya Dairy

Vyshnavi Dairy

NSR Dairy

Vallabha Dairy

Masqati Dairy

Srichakra Dairy

Dodla Dairy Ltd

Milk procurement scenario (fiscal 2020-21)

12-14

LKPD

5-7

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD - lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Others include but is not limited to five companies procuring less than 1 LKPD. 

Company break-up of 8% of the total 39%  in ‘others’ is available

Break-up of 

private  

procurement
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Rajasthan

26%

10%

7%

3%

6%

24%

24%

Bhole Baba Dairy – Dholpur

Others

Tholia Milk Products – Ringus

Paliwal Dairy – Dholpur

Lotus Dairy – Ringas

Modi Dairy – Bikaner

DS Milk Products Pvt Ltd – Ringas

Milk procurement scenario (fiscal 2020-21)

P
ri

v
a

te

Note: Procurement units for ‘others’ are obtained on an aggregate basis 

Source: Primary interactions with industry stakeholders, NDDB

Break-up of 

private  

procurement

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

28-30

LKPD

27-29

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD - lakh kg per day
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Karnataka

31%

8%

6%

4%

2%

3%

4%

7%

8%

9%

18%

Hatsun Agro Products

Others

Dutt India Pvt Ltd

Sai Raksha Dairy

Siddharameshwar Dairy

Samarth Dairy

Srikrishna Milks Pvt Ltd

Tirumala Dairy

Mehta Dairies

Vijaykant Dairy

Dodla Dairy

Milk procurement scenario (fiscal 2020-21)

80-84

LKPD

12-14

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD - lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Procurement units for ‘others’ is obtained on an aggregate basis 

Break-up of 

private  

procurement
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Gujarat

38%

37%

2%

23%

Bharat Dairy

Others

Vimal Dairy

Laxmi Dairy

Milk procurement scenario (fiscal 2020-21)

225-227

LKPD

12-14

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD - lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Procurement units for ‘others’ is obtained on an aggregate basis

Break-up of 

private  

procurement
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Bihar

26%

10%

22%

22%

20%

ITC (Ashirvaad Svasti)

Others

Anuj Dairy

Ganga Dairy

Osam Dairy

Milk procurement scenario (fiscal 2020-21)

C
o

-o
p

e
ra

ti
v
e

18-20

LKPD

7-9

LKPD

P
ri

v
a

te

C
o

-o
p

e
ra

ti
v
e

LKPD - lakh kg per day

Source: Primary interactions with industry stakeholders, NDDB
Note: Procurement units for ‘others’ is obtained on an aggregate basis 

Break-up of 

private  

procurement
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Central level analysis
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Subsidies provided to co-operative dairies provide them a competitive 

advantage over private players

Milk procurement subsidy

• In Karnataka, Rajasthan, Haryana and Telangana, a subsidy of Rs 2-6 per litre is 

being provided to co-operative dairies for procuring milk

• This increases the milk procurement price offered by co-operatives, encouraging 

farmers to divert more milk towards co-operatives (for details, refer to the next slide)

• Private dairies need to match the procurement price of the co-operatives for regular 

supply of milk, leading to an increase in raw material cost for private dairies

National programme for dairy development

Export subsidy

• This scheme offers financial assistance for creating and strengthening infrastructure 

for milk processing and cold chain storages

• Co-operatives and farmer producer organisations are offered a 50% grant in aid to 

build processing and chilling infrastructure

• Private players are not eligible for this scheme, and hence need to borrow capital at 

market rates

• Gujarat’s government offered a subsidy of Rs 50 per kg of skimmed milk powder 

exported in 2020 to co-operative dairies in Gujarat (GCMMF), while private dairies 

remained saddled with inventories affecting their cash flow
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Private players incur higher raw material costs due to subsidies 

provided to co-operative dairies

25
31

48

5

56

636

42

Co-op Pvt Retail price

(₹/litre)

Operational expenses
Milk processing cost
Raw material cost
Total cost

26
30

50

5

5
6

6
37

41

Co-op Pvt Retail price

(₹/litre)

Operational expenses
Milk processing cost
Raw material cost
Total cost

28
32

52

5

5
6

6
39

43

Co-op Pvt Retail price

(₹/litre)

Operational expenses

Milk processing cost

Raw material cost

Total cost

28 30

52

5
5

6
6

39
41

Co-op Pvt Retail price

(₹/litre)

Operational expenses
Milk processing cost
Raw material cost
Total cost

Karnataka Telangana Haryana Rajasthan

Source: Industry, CRISIL Research

Milk retail price Milk retail price Milk retail price Milk retail price

Subsidy of Rs 6 per litre towards 

co-operatives increases the raw 

material cost for private players by 

24%  versus a co-operative

Subsidy of Rs 4 per litre towards 

co-operatives increases the raw 

material cost for private players by 

15%

Subsidy of Rs 4 per litre towards 

co-operatives increases the raw 

material cost for private players 

by 14%

Subsidy of Rs 2 per litre towards 

co-operatives, increases the raw 

material cost of private players 

by 7%
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Voices from the industry

Daily supply of milk

Steady milk prices with 

uninterrupted offtake

Milk processing

Milk retail

Daily supply of milk

Market defined milk 

procurement price

Milk processing Milk retail

C
o
-o

p
e
ra

ti
v
e

P
ri
v
a
te

Voices from co-operative value 

chain

Voices from private value 

chain

Procurement subsidy to 

co-operatives ensures 

that private players 

match their prices with 

that of co-operatives

Procurement subsidy from 

the government enables 

co-operatives to maintain 

uninterrupted offtake from 

farmers at steady prices 

even during oversupply 

situations

All excess milk procured 

during an oversupply 

situation is converted to 

milk powder

Export subsidy to co-operatives 

by the government enables 

them to export excess Skimmed 

Milk powder produced during 

oversupply

Private dairies procure as 

per requirement and 

reduce procurement 

volume when demand 

declines

High raw material subsidy in few states reduces 

the cost of production for co-operatives. Thus, 

milk/SMP/butter produced is sold at lower prices 

in the neighbouring states, posing a threat to co-

operatives and private dairies in states without 

subsidies

For private small and medium 

enterprises it becomes difficult to 

compete with co-operative prices at the 

retail level, without any subsidy
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About CRISIL Limited 

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better. 

It is India’s foremost provider of ratings, data, research, analytics and solutions with a strong track record of growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights, and efficient solutions to over 100,000 customers through businesses that operate from India, the US, the UK, 

Argentina, Poland, China, Hong Kong and Singapore.

It is majority owned by S&P Global Inc, a leading provider of transparent and independent ratings, benchmarks, analytics and data to the capital and commodity markets

worldwide.

About CRISIL Research

CRISIL Research is India's largest independent integrated research house. We provide insights, opinion and analysis on the Indian economy, industry, capital markets and 

companies. We also conduct training programs to financial sector professionals on a wide array of technical issues. We are India's most credible provider of economy and 

industry research. Our industry research covers 86 sectors and is known for its rich insights and perspectives. Our analysis is supported by inputs from our large network 

sources, including industry experts, industry associations and trade channels. We play a key role in India's fixed income markets. We are the largest provider of valuation of 

fixed income securities to the mutual fund, insurance and banking industries in the country. We are also the sole provider of debt and hybrid indices to India's mutual fund and 

life insurance industries. We pioneered independent equity research in India, and are today the country's largest independent equity research house. Our defining trait is the 

ability to convert information and data into expert judgments and forecasts with complete objectivity. We leverage our deep understanding of the macro-economy and our 

extensive sector coverage to provide unique insights on micro-macro and cross-sectoral linkages. Our talent pool comprises economists, sector experts, company analysts 

and information management specialists.

CRISIL Privacy Notice

CRISIL respects your privacy. We may use your contact information, such as your name, address, and email id to fulfil your request and service your account and to provide 

you with additional information from CRISIL. For further information on CRISIL’s privacy policy please visit www.crisil.com/privacy.


